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MEMORAMDUM FOR: Executive Advisory Group Members ‘ L
. SUBJECT . Minutes of fhe 20 October 1976 Exccutive <:

Advisory Group Meeting )

: 1. The Executive Advisory Group (EAG) met on
.20 October 1976 to discuss a paper by the DDA entifled,
"panagement and Employee Concerns Relating to Personnel
Policies and Procedures,’” which was circulated to EACG
. members on the previous day (EAG 12). The paper discus 50&
seven problem areas identified by the DICI in a 39 August-
note to the DDA,and nade recommendations. :

2. FYollowing a Junmary by Mr. Janney, Dlrector of the
Office of Persomnel (0P), and comments from EAG members
which, in general, supported the recommendations, Mr. Rnoche
directed the following: ‘ L

-

.a. EAG review of nowinatiops to Xkey operating
positions. Approved in principle. 0P, with
Conptroller suggestions, must define these
positions and suggest an appropriate procedure.

b. Consistent sepavration policy OP should draft
its proposed COHSOlluat“Q reculttlon.

c. Structured rotation polzcv Decision deferred
until key positions are defined.

d.  Promotion policy. OP should draft its ‘proposed’
© guidance. . o _

-

e. IEO 1NnTDV“ﬂOnt. Monitor mew system as proposed.
. The Conptroller shonld schedule zn EAG session
soon to discuss the publication, "Employece
Populat 'on by Race, Sex, and National Orxigin,”
preparsd by the Office of EEO, already distributed
to EAG Pcmbch.
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~Pocision dcfclrzd pcndlw}f erivation of an
inventory of the workforce by he Lamptrollcr

and 0P,

Improved initial assignments and orlcntatloj.

OP should elaborate upon its preposal that supe
visors be rated on thelT performance in bandlnnp

initial assignments.

3. Xt was agreed that OP will arrange with the Sucretary

a follow-up session on these items in Decenber,

While Op

will now give these matters wider conslderation, coordination

of any 1mp1&menn1ng directives will be accowpllshcd within
EAG meetings themselves. )

STATINTL

James;H.-Taylor
Secretary :
Executive Advisory Groupn
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